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Instant Online Quotes & Booking Engine Offering End-To-End
Solutions For Consumers, Accounts, and Online Traffic Partners

Business Summary: Auto Transport Plus, LLC. is a cost effective and time
saving “one-stop-shop” virtual vehicle moving and relocation service targeting the
home buyer prior to important purchasing decisions being made, and
subsequently, managing and accelerating all aspects of the moving process in
what is now a highly fragmented and inefficient system.

Product/Services: THE COMPANY

Auto Transport Plus, LLC. is a cost effective and time saving “one-stop-shop”
virtual vehicle moving and relocation service targeting the home buyer prior to
important purchasing decisions being made, and subsequently, managing and
accelerating all aspects of the moving process in what is now a highly
fragmented and inefficient system. 

WHAT WE DO

Our Internet solution for the tens of million people moving each year eliminates
the endless hours of researching the complex, nerve racking moving experience.
We make the entire process user-friendly and secure by delivering our
proprietary suite of online instant quoting engines, rated & reviewed carriers,
online tracking tools, mobile applications, picture/video/documentation uploads,
faster transit times, more service options, and the best pricing within the industry.

HOW WE DO IT

Auto Transport Plus, LLC. will feature its one-of-a-kind online software platform
likened to that of a personal move assistant guiding the user through each step
throughout the moving process including, but not limited to research and
selection of the best carriers, budgetary figures, instant online binding estimates,
purchase of additional insurance, move tracking, documentation uploads,
picture/video uploads, and automated surveys throughout the process. 

In addition to this exceptional technology, Auto Transport Plus will provide a call
center based sales/customer service model, free to its users.  Upon initial
contact, the user will be immediately assigned to a representative called a “Move
Coordinator”.  The Move Coordinator follows up to answer any questions that
users may have in regards to planning his or her move. The coordinator will
provide 5 pricing to include 5 add on options, offer additional insurance options,
and more. Once the services have been booked into our automated system, the
user is then connected with our next tier of customer service representative.
That representative, called the “Operations Team”, will coordinate all of the
disparate services and providers throughout the entire moving process.  The
Operations Team will, follow up with the appropriate carriers, coordinate the
transportation, set up additional services ordered and make sure that the user
has the simplest and most efficient move possible.

The end result is a move booking engine that generates a value proposition that
is a win win benefit to both the consumer and service provider.  Consumers enjoy
the benefit of a highly efficient, time saving service free of charge while service
providers profit from a highly motivated and valued booked move at reduced
marketing expenses.

Customer problem: AUTO TRANSPORT PLUS PROVIDES THE SOLUTION



As noted, when people start looking for a home, they enter the investigative stage full of intent, and they want to seek out
information on their own before they initiate contact with a moving professional.  Consequently, a growing number of
potential buyers are beginning their search utilizing the Internet as their first point of contact.

That being said, the process usually begins with the use of either a search engine of choice, i.e. Goggle, Yahoo, Bing, etc.
and/or a major Internet portal such as MSN or AOL.  As prolific as the information available for review may be it can also
lead to a daunting experience perusing numerous websites in hopes of compiling the users requested information.  This is
a common experience in most instances considering each website listed is vying for your attention, and consequently,
information specific to their respective level of expertise and accompanying services.  Invariably, the search requires
visiting a number of websites in an effort to obtain a broader scope of information specific to the moving process, i.e.
carrier related ratings/reviews, demographic data, school data, etc.  

Whether the search criteria is specific to moving, homes, real estate, and other like kind words or phrases targeting any
city in the U.S. the results will consistently present a selection of companies contending for your business.

The preferred consumer experience would be that of a one-stop shop concept of moving services delivering the user to
any city of choice complete with access to best of breed service providers, local demographic information and top
professionals specific to every aspect of the moving process in that specified community. That notion alone is what
inspired the Auto Transport Plus business model. Auto Transport Plus answers questions, provides information on the
activities under way, and features the leading service providers in each local.  Consumers consistently return to Auto
Transport Plus for every detail particular to the move experience and are rewarded with faster transit times, more service
options, savings in addition to exceptional service.  The service, however, does not end with the ultimate completion of the
moving process.  

TECHNOLOGY BENEFITS

The Auto Transport Plus technology platform will offer otherwise unavailable services to our consumer, corporate
accounts, and partners.  For example, our proprietary intelligent software will recognize individuals, their type of
relocation, geographical preference, and will organize this information to provide unique data and demographic analysis.
Consequently, Auto Transport Plus will emerge as the driving force in showcasing the power and reach of the internet with
the one of the largest and most dynamic marketplaces in America….the moving and relocation industry as follows:

•	Provide a unique Internet experience starting with the virtual office, combining straightforward and intuitive navigation
with the most useful and quality content available. 
•	Provide an online relocation platform to streamline the resources needed to generate a highly synergistic order
generation program matching service providers with consumers throughout the moving process.
•	Provide a customized online quote and profile for all consumers to help reduce the stress and cost of a move, whether it's
across town or across the country.
•	Provide an online repository accessible via profiles for key moving documents, pictures, and other related paperwork. 

CUSTOMER SERVICE – Auto Transport Plus will complement its exceptional content with a top tier customer service
group.  Upon initial registration, the user will be immediately assigned a Move Coordinator who will follow up to answer
any questions that user may have in regards to planning his move as well as walking him or her through each step through
the ordering process. Once booked the Operations Team will coordinate all of the disparate services and providers that
user will need to have the smoothest moving experience possible.

Target market: MARKET ANALYSIS

•	42 million people move each year in the US. That is 17% of the U.S. population.
•	Almost 40% of families who relocate involve two-career couples.	
•	More than 67% of families relocating use an auto relocation company
•	People who are moving spend more during the 3 months surrounding their move
than non-movers spend in 5 years.
•	New homeowners spend as much as $10,000 on “feathering the nest” 
purchases alone; relocating apartment dwellers spend around $4,000.
•	Movers are a very desirable demographic. Some 53% of movers are 21-44
years old and 26% have a college education.
•	Individuals move 11.7 times in their lifetime.



•	Moving ranks as the third most stressful life event.
•	The average homeowner sells his or her home every five to seven years.
•	Most moves are “upscale”, as the average mover spends 10% more on the
new home’s mortgage and rent.
•	The relocation market generates $100 Billion in sales each year. After housing acquisition expenses, the average
household expenditure during the average three-month move period is $10,000 for homebuyers and $4000 for renters.

Management: Our team has the following members to achieve our plan, combining over 55 years of sales and marketing
experience with over 35 years of product development. 

Auto Transport Plus’s organization will consist of a, CEO, COO, VP of Advertising, VP of Business Development, and in
year two, a CFO.  The sales and marketing departments will eventually include a Director of Marketing, Business
Development Manager, Sales and Marketing Support Manager, and two Account Executives. The production department
is composed of a Director of IT and an IT Manager, supported by strategic IT outsourcing agreements with leading web
developers.  We intend to ramp up staffing on a flexible schedule based on business requirements versus current and
anticipated revenue. 

Customers: Using information provided by the U.S. Census Bureau, out of a population of 282,556,000 people,
40,093,000 moved. That’s an overall percentage of 14.19 percent annually.

These 40-plus-million people break down as follows:

23,468,000 moved within the same county,
7,728,000 moved to a different county within the same state,
7,628,000 moved to a different state, and
1,269,000 moved to a different country.

The percentage of population that moves, when broken down by age, varies considerably – from a low of 1.55 percent to a
high of 17.84 percent. Not only does the number of moves vary by age, so does the distance of the move.

Around 4 percent of those over the age of 65 will move to a new county, yet approximately 30 percent of those aged 20-29
will move to a new county. 

Because there are so many Americans, even a small percentage represents a large quantity of people. If you consider a
move outside of the same county a “long-distance” move – there are 17 million annual long-distance moves, with over a
million of these moves outside the country.

The major new move activity takes place within the 18-34 year olds, with people in their 20s representing the highest
concentration. Once people reach their 50s, their move rate is minimal. And in people over the age of 70, the move
percentages are below 2 percent annually.

Couples with young children are the most likely to move a long distance. As people get older, the percentage that moves
decreases consistently. There are two exceptions to this trend. When people reach age 65, there is an increase in both
the percentage of moves, and distance of the move – this is likely due to retirement. When people reach age 85-plus,
there is an increase in the percentage of moves, and a decrease in the distance of the move. This is possibly due to a
move to an assisted living facility.

There is also a difference between the sexes. In the 20-24 age group, 32 percent of females will move each year versus
only 28 percent of males. By the age of 30-34, the percentages are almost identical: 20.3 for females and 19.3 for males.
By age 40 this reverses, with 11.28 percent for females and 12.26 percent for males.
Research and article by David Bancroft Avric for http://www.melissadata.com/enews/articles/0705b/1.htm

Sales/Marketing strategy: Auto Transport Plus’s marketing and promotional activities and strategies will stem from
decades of Real Estate, Moving and Marketing experience in the auto relocation industry.  There will be two distinct
approaches to achieving a dominate market share in the moving market.  

Local Marketing Scope and Strategies

Auto Transport Plus will launch with a very strong local metro market presence.   This local market mentality will continue
with new local markets being launched throughout the first year and on into the 2nd year of existence.  The goal is to be in



4 countries by the end of the 2nd year.  The ability to build a strong local metro markets will be a competitive advantage
that does not exist today for the average carrier.

Following are the different initiatives and marketing strategies that Auto Transport Plus will implement on a local level.
•	Local SEM (Search Engine Marketing) – Auto Transport Plus has implemented extremely targeted key word campaigns
that will focus on the local markets we are in.  We will also focus marketing dollars at markets that are believed to be
moving to the markets we are in. 

•	Local Feeder Website Network – Auto Transport Plus has built small text/content based websites that are targeted by
search engine scrubbers and therefore build a grass roots “Web” of traffic back to our websites.

•	Email Marketing - Pre and Post Mover targeted email lists with special promotions and incentives to create a pass
along/referral/affiliate network.

•	Traditional Media Placement – Search out local real estate hot beds and target in on local newspapers, TV, Radio,
Magazines, Event Sponsorships etc.

•	Strategic Traffic Deals – News Websites, Real Estate, Apartment Communities, Self Storage, Banks, Event
Sponsorships, City Information Resources.

•	Press Releases - Targeted at the general public

National Marketing Scope and Strategies

Our marketing strategy for the national market is provide the same services and resources by building up our national
vendors and service providers. We currently have over 3,000 related service company providers throughout the USA and
Canada.  

Following are the different initiatives and marketing strategies that Auto Transport Plus has implemented on a national
level.

• SEO (Search Engine Optimization) – Using our extensive background we have developed major search engines and
directory placements that will drive qualified traffic to our websites by optimizing keywords that are top of mind for the
moving consumer within the content of our sites.

• SEM (Search Engine Marketing) - Search Engine Marketing is a highly targeted avenue of promotion that will give us the
ability to qualify customers before they ever enter our website. This method of advertising is an extremely effective solution
to quickly generate revenue when implemented as part of a yearly online marketing plan or during a specific need period.
It is driven by precise key words that will target psychographic and demographic trigger points in the online consumer
moving search. 
• Content Licensing – Due to the Proprietary tools and calculators that Auto Transport Plus has developed, many websites
will want to display these tools which will result in home grown traffic channels.

• Lead Purchasing – We have formulated contracts with some of the industries leaders within the moving lead generation
industry. We will purchase these direct leads to enhance our brand awareness as well as book business to generate quick
cash flow.

• Traditional Media Placement – Newspapers, Radio, Banners, Text Links, email marketing.

Business model: SOFTWARE

We have developed software products specifically for our providers, consumers, and professional customers. Our sales
systems qualify, convert, and track sales leads. Tracking systems will collect leads, filter duplicates and invalid data, and
provide customer service features, such as “thank you” e-mails and “follow-up” alerts. We have also developed software
on a “per project” basis, such as quote engines and online franchising systems

Competitors: Competitors Include: www.dasautoshippers.com - www.nationaltransportllc.com -
www.autotransportdirect.com. Each of these providers supplies a "moving platform": however they lack full end-to-end
functionality for users online.



Competitive advantage: Our competitive advantage can be summed up as follows:

1.	Experience - Each founding member of the Auto Transport Plus team has extensive hands-on experience in the sales,
marketing and technology arenas within the moving and relocation industries as best illustrated in each of their
biographies within the Business Proposal.

2.	Technology – The automated software is unequivocally the most dynamic marketing and management tool of its kind
specific to the automobile relocation industry on the Internet.  It is the view of the founding partners that the software and
the fact that we can provide instant online binding quotes at up to 20% less than our competitors will set a precedent for
the industry, and subsequently make www.autotransportplus.com the premier automobile relocation services portal today.

3.	Customer Service –   With our team of move coordinators and operations teams, Auto Transport Plus will bring a
personal touch and follow up to its premier technology.  We will allow consumers to choose their preferred interaction
method and support tools for one of the most stressful experiences in their lives.

4.	Pricing – By utilizing the latest technologies and service offerings within the ever changing auto relocation industry and
pulling the entire process online we can offer a full service van line move at a savings of 10%-30% over any car relocation
service without sacrificing quality.

Auto Transport Plus,
LLC

7400 Hwy E
Smithville, Missouri,
United States

Financials* (USD) 2012 2013 2014 2015 2016

Revenue 5,000 15,000 35,000 0 0

Expenditures 4,000 12,000 28,000 0 0

Net 1,000 3,000 7,000 0 0

* In Thousands (000) of USD


